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Whole-of-Community Approach to Governance
for Sanikiluaq / Qikiqtait Programs
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Designing a Conservation Economy for Qikiqtait

Qikigtait Coordinator h

LOccupied

Qikigtait Supervisor
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Occupied
N

Youth, Elders & Culture h
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Qikigtait SIKU Users

Key Hunters

100-160 Community
Members - Honoraria to
support Harvesting

- Posting Year-Round for
Harvesting and Land Use
Activities, Observations
contributing to Seasonal
Resources Inventories for
ongoing Whole-of-
Community approach to
Stewardship of Qikigtait

12 to 20 Hunters as
Independent Casual
Contractors (Oceanography,
ice, water, wildlife monitoring,
surveys and research
support)

- A

Exploratory Fisheries

Hunter Support

Coordinator - Occupied

Food Security

I
( HTA Part Time Assistant

hunter support

( Lucassie Arragutainag

LKnowledge transfer and
J

LHTA Manager

A4
s .
Quniruk/Seamstresses

4 to 6 key Inuit women who
have helped design eider
cottage down industry [Betsy
Meeko lead seamstress to-
date]

A 4

/Inuit Youth Seamstresses

Youth to partner with
experienced hunters for on-

( Maintenance/Repairs

LMechanic, technician

:
J

Facility Maintenance

Y, \ J
Sea Ice / Safety ‘ l
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[ Nautsitugtit#1 ) [ Inuit Youth Hunters
Guardians, Monitoring Youth to partner with
experienced hunters for on-
- ~ the-land programs/monitoring
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Guardians, Monitoring A -
N J
A
Parkas for Youth '«
Young Hunter Training
> Equipment <
A Summer Land Camps

1Q Youth Trainers

Making, Cultural Training

Qamotik Building, Rope J
-

Renewable Energy Tech

Technician for training,
maintenance of solar/wind

the-land programs/monitoring
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Cottage Eider Down Industry

-

Resource Inventory N
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Knowledge Transfer as a Guide to Program Structure

Young Hunters
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Youth Hunting Programs
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Boats, Search and Rescue, Repair
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QIKIQTAIT Manage Staff, Crew, and Community

SPPSOCAC Driven Rsearch Programs
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’ QlKlQTAlT Whole-of-Community Approach

SPPSOCAC to gathering Knowledge for
Managing Qikigtait
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From Individual Subsistence to Community Economies
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- Ql KlQTAlT Sanikiluaq 2020 - 2024
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Common Eider Duck
Canada Goose
Ptarmigan
Merganser

Cloudberry
Crowberry
Blueberry

Red Partridge Berry

Reindeer
Polar Bear
Walrus
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Impact
Measurement

Direct Economic

Data Quality for Stewardship
Contribution to Food Security
Data per Dollar Invested
“Intangibles” e.g. Community
Health & Well-Being

Carbon Footprint
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_ __A Harvested Food Value IMPACT TRACKING: b Harvested Food Value
Zr 4 42 $267,107 FOOD SECURITY @ 354 $94,780

Nanugq - Polar Bear Tuktu - Reindeer Nirlik - Canada/Cackling Goose

& — Y

Harvested Food Value ¥ - Harvested Food Value 1 A Harvested Food Value

}Mi 25 $83206 B o 101  $59,000 O 1,216 $44,039

Mitig — Common Eider Utjuk - Bearded Seal Aiviq - Walrus

. Harvested Food Value " Harvested Food Value Harvested Food Value
) 1,568 $35,492 i, 19 $22,661 2 $5,842

Kangutva - Snow Goose Igaluppik - Arctic Char
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o, T

166 $4,483

Total Food Security Value: $951,765
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RETURN ON
INVESTMENT

QTAIT
SbC AC

Investment . TOTAL
$222,586 - $1,176,579

QIKI
PP

Direct ROI
5:1




Harvesting Edible Food Weight (kg) estimated per year

70000

Comparing past subsistence harvest statistics! in Sanikiluaq to SIKU
harvest.

60000
1996- | 1997- | 1998- [ 1999- | 2000- | 2020-

1997 | 1998 | 1999 | 2000 | 2001 | 2021

Population 650 649 673 681 707 882 50000

Edible Food Weight | 25,54 | 51,09 | 45,23 | 32,77 | 29,19 | 66,66
(EFW) (kg) 0 9 9 6 4 6

40000
EFW/Person/year 39 63 67 48 41 76
(kg)

30000
EFW/person/day 107 173 183 131 113 207
(g)
1 20000

Past data retrieved from Wenzel, G.W., J. Dolan, and C. Brown. (2016).
Wild resources, harvest data and food security in Nunavut’s Qikigtaaluk
region: a diachronic analysis. Arctic 69(2): 147-159.
https://journalhosting.ucalgary.ca/index.php/arctic/article/view/67603/
53100

10000

0

1997-98 1998-99 1999-00 2000-01_ 2020-21
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Cost Per Trip
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Other Benefits: Fisheries and Economic Development
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Other Benefits: Materials and Derived Products

Wildlife Products/Prep
Animals Harvested ‘ \/ V |

. Value Added Product
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CONSERVATION ECONOMIES: Income & Expenses

SIKU Honoraria Country Food Value Value Added Country Food INCOME

Honoraria for sharing uvak, Panekiak
observations

Independent Contractor Fur/Feather Value Value Added Products

Mitts, Parka. Rope

Capital Equipment

Skidoo
Employee ATV
Boat
Motor
Vehicle

Full time staff

N
Seamstress Wages Purchased Equipment

OTHER EXPENSES Supplies

Bullets, Thermos, lce Auger
Consumables Firearm
Nets

Purchased Tools Built Tools

Local eider down programs

Community Cooperatives

Tool Kits Harpoon _
Coleman Stove Gaff Hook Supplies

Tarp Seal Skin Rope _
. Chisel Thread, Material,
Qamotik Ingredients, Nails,

Box Soapstone, etc.
Tent

Built Equipment
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