
2025 Roundtable



Thank you to our 
partners and sponsors!



Welcoming Remarks

8:45 am – 9:00 am



8:45 – 9:00: Opening Remarks

9:00 – 10:15: Regional Updates (continued)

10:15 – 10:45: Coffee Break

10:45 – 12:00: Community Roundtable (continued)

12:00 – 1:00: Lunch Break

1:00 – 3:00: Self-Determination, Data Sovereignty and Interoperability

3:00 – 3:00: Coffee Break

3:30 – 4:45: Collaborative Co-Development Approaches

4:45 – 5:00: Wrap-up

Agenda: Day 2
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Discussion topics on our agenda include:

● Updates from Community Delegates and Regional Organizations

● Self-Determination, Data Sovereignty and Interoperability

● Collaborative Co-Development Approaches

● Community Fisheries

● Demonstrating the Impact of Projects

● Opportunities for Partnerships and Support

● Planning Next Steps for the Consortium
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Roundtable Objectives
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As we work through the agenda, some questions to consider:

● What are the shared challenges and priorities of communities?

● What approaches have been working well?

● What support is needed by communities?

● What resources are available to support this work?

● What areas would benefit from working together?

● What is the best strategy for moving from priorities to action?

● What are the next steps required?

Roundtable Objectives
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Regional Updates

9:00 am – 10:15 pm



1. Marine Planning in Nunavik

○ Janelle Kennedy, Nunavik Marine Region Planning Commission

2. Regional Outcomes and New Features for Community-Led Climate 

Research on SIKU

○ Joel Heath, Arctic Eider Society

3. Anguvigaq Monitoring Project Update

○ Alec Niviaxie, Anguvigaq

Regional Updates
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Coffee Break

Please return for 10:45 am 



Community Updates 
& Priorities

(Continued)

10:45 pm – 12:00 pm



This is your platform to share:

● Research and monitoring priorities that matter most to your 

community.

● Updates on community research or monitoring initiatives

● Issues you’d like to see addressed

● Feedback on the Consortium’s Project Map 

Your voices will guide our future direction 

— let’s hear your perspectives!
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Please share your Community Updates & Priorities



Lunch Break

Please return for 1:00 pm



Self-Determination, Data 
Sovereignty and 
Interoperability

1:00 pm – 3:00 pm



Indigenous organizations around the Bays are working to uphold Indigenous self-

determination, rights, and sovereignty through innovative research and monitoring 

initiatives, ensuring outcomes benefit communities and data generated is used for 

approved purposes only. 

This session will explore how to balance the standardization of data collection methods and 

interjurisdictional data-sovereignty - crucial for transparency, collaboration, and 

interoperability across the Bays - while integrating Indigenous knowledge systems, 

traditions, and local priorities. 

Through open dialogue, participants will identify practical ways to respect data sovereignty 

while enabling interoperability to further stewardship across the regions, foster trust, 

enhance collaboration, and ensure efforts respect and reflect the unique needs and 

capacities of communities.
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Moderated by Maude Durand, 

Community-Driven Research and Monitoring Working Group Leader

Panelists:

● Lucassie Arragutainaq, Sanikiluaq HTA/Arctic Eider Society

● Barb Duffin, Mushkegowuk Council GIS Hub

● Peter Pulsifer, Carleton University

● Joel Heath, Arctic Eider Society

Montreal Roundtable 2025

Self-Determination, Data Sovereignty & Interoperability



Coffee Break

Please return for 3:30 pm 



Collaborative 
Co-Development 

Approaches
3:30 pm – 4:45 pm



Empowering communities and youth to become more actively 

engaged in research and monitoring, moving from participants to 

partners to leading research. This session will showcase positive 

examples from around the regions, including university/community 

partnerships.

Collaborative Co-Development Approaches
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Moderated by Maude Durand, 

Community-Driven Research and Monitoring Working Group Leader

1. Eeyou Coastal Habitat Comprehensive Research Project

○ Melanie LeBlanc & Ernie Rabbitskin, Niskamoon Corporation

2. Nunavik Polar Bear Research

○ Alexandra Langweider, 

3. Omushkego and Eeyou Istchee Polar Bear Research Collaboration

o Vicki Sahanatien, Mushkegowuk Council

4. ArcticSat and ACCESS

○ Philip Ferguson

Collaborative Co-Development Approaches
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Wrap Up: Day 2

4:45 pm



2025 Roundtable
Breakfast starts at 7:00 am 

Welcoming Remarks start 8:45 am


	Slide 1
	Slide 2
	Slide 3: Welcoming Remarks
	Slide 5: Agenda: Day 2
	Slide 7
	Slide 8: Roundtable Objectives
	Slide 9
	Slide 10
	Slide 11: Roundtable Objectives
	Slide 12: Regional Updates
	Slide 13: Regional Updates
	Slide 14: Coffee Break
	Slide 15:  Community Updates  & Priorities
	Slide 21: Please share your Community Updates & Priorities
	Slide 22: Lunch Break
	Slide 23: Self-Determination, Data Sovereignty and Interoperability
	Slide 24: Self-Determination, Data Sovereignty & Interoperability
	Slide 25: Self-Determination, Data Sovereignty & Interoperability
	Slide 26: Coffee Break
	Slide 27: Collaborative  Co-Development Approaches
	Slide 28: Collaborative Co-Development Approaches
	Slide 29: Collaborative Co-Development Approaches
	Slide 30: Wrap Up: Day 2
	Slide 31

